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Context

2021

Responsive
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Well -Led:
Stable & Established Triumvirate

Triumvirate:
Clinical Director: Mr Andrea Galimberti
Director of Midwifery: Laura Rumsey
Operations Director: Sue Gregory

New Leadership Roles:

Fetal Surveillance Matron
Cultural Safety Midwife
Education and Development Matron
Pastoral Support Midwife
Digital Midwife
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Improvement Approach

Governance
Quality & Safety

Effective

PROUD TO MAKE A DIFFERENCE

SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST

Leadership & Culture

Workforce & Staffing
Partnerships & Engagement

Responsive
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JESSOP WING MATERNITY IMPROVEMENT PROGRAMME

All workstreams aim to review and

improve or implement the themes Workforce &
described.

Staffing

Partnerships &
Engagement

Quality & Safety

Governance

Priority Actions are CQC or regulatory
must-dos & will be updated Quarterly

Robust risk management
Appropriate Datix/Incident
reporting

Duty of Candour processes

A culture of safety
Capacity and demand
matching

Board level safety champions
Saving Babies Lives Care
Bundle v2

» Investigative processes Communication
« Governance team structure = Non-critical quality
and function improvement projects
» Risk review process » National Maternity
« Governance structure & Transformation Programme
J  reporting + Risk assessments
S~ * Floor to board reporting + Safety Training
y + Visibility of information flows + CQC preparedness
» Family liaison and + Safety benchmarking
engagement » Emergency Equipment
» Clinical effectiveness * Infection prevention and
» Training and education control
» Sharing of learning + Prescription of medication
-
L]

HSIBOther

CQC Must Do: 43, 43 445, 49, 52

CQC Must Do: 50, 51, 53, 54, 55,
529ac 2.4, 2.5, 12{6)d.

CQC Well-Led, 5afe,
Effective, Responsive

COC Well-Led, Safe, Effective

Saving Babies Lives v2

CN5T: 1.6,7.9

Leadership

Roles & responsibilities of
the Senior Midwifery
Team

Effective appraisal
processes

Development packs for all
Band 7 and above
midwives

Leadership Development -
coaching and leadership
training

Triumvirate Leadership
development

Clinical shifts for
managerial staff
Improved meeting and

communication structures

CNST:- 34589

HSIB/Other

COC Well-Led, Action Plan
21b

Midwifery
Establishment
Monitoring and
Reporting of midwifery
establishment
Neonatal workforce

« Medical workforce

MDT training
Workforce well-being

HSIBfOther

CQC Must Do:- 47, 48
529a), 3a,4.1 18b, 18(2) a

CQC Safe, Effective

Maternity Voices

Partnership working

Effective staff engagement

-5 ensuring staff feel they
have a voice

= Maternity Star Awards

» Communication strategy

« Cultural development work
- NHSE/I Civility & Respect
Toolkit

* Trust Proud Behaviours
Programme and Maternity
House Rules (Behaviour
Charter)

« Psychological safety

HSIBfOther

CQC wWell-Led

COC Must Do:
5298} 8.3
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Phase 1

e Level 1 entrance,
communal areas
and amenities

e Maternity
Assessment
Centre (MAC) —
New build

Phase 2 Phase 3

e Labour Suite / e Maternity
Maternity Assessment
Assessment Centre Clinical
Centre Entrance, Rooms
Reception, (Renovation and
waiting areas upgrade of
and amenities existing

footprint)

Phase 2 and 3 to be completed April 2024
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Refurbishment of the Level
1 area:

Updated & Improved signage
Redecoration new flooring
Updated toilet, baby change
and feeding facilities

Colour coded entrances to
outpatient areas to aid
patient navigation

Sl
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CQC 2022: “The triage area had
been restructured since the
October 2021 inspection.”...

”"we saw rooms designated for

women waiting for triage and
clinical assessment”....

"There was an electronic system in
place which showed the waiting
area on a screen for staff to
monitor. This allowed staff to
reserve chairs in the triage area for
women who had telephoned the
labour ward prior to attending”

Welcome to

Labour Suite !

Midwifery Led Unit (MLU) '

Triage §
Maternity Assessment Centre (MAC)
Advanced Obstetric Care Unit (AO'(U)



Workforce: Returning Experienced Midwives

| came back to the
Jessop Wing as | felt
ready for career
progression, and | felt
this was where | would
be most supported to
succeed. | have already
N witnessed how far the
[ ¢ unit had progressed.
Kelly, Lead Midwife

| returned to Jessop Wing as | was
aware of improvements and |
really missed the diversity Sheffield
offers from both my colleagues and
the women and babies we provide
care to.

Kate, Pastoral Support Midwife

| returned to Jessop Wing where
| had worked previously for 15
years to undertake the position
Matron for Education &
Development, a role | love. |
feel very blessed to have
returned to a Trust with strong
leadership and direction.

Alison, Matron, Education &
Development
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| returned to Jessop
Wing and | now feel
much more supported.
Staffing levels have also
improved significantly.
Hayley, Senior Midwife.




Maternity Workforce

24 early career midwives starting October

3 Internationally Educated midwives from September

to December (10 in total)

Maternity skill mix to include Registered Nurses to support
postnatal care (under midwifery supervision)

NHS England funded Registered Nurse to Registered

Midwife Masters, 20 month course- 5 students commenced
2023,( further 10 students planned-March 2024)

Midwifery Degree Apprenticeship, 40 month course —3 students
2023.

10 Maternity Support Worker apprentices graduate January 2024
Strategies to support retention & rolling recruitment programme

PROUD TO MAKE A DIFFERENCE 0@@ @ 9



Workforce:
Midwife Retention Improvements

<
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Quality Improvements

« Standardised Telephone Triage training for midwives
« BSOTS (Birmingham Specific Obstetric Triage System)
— Monthly audit of Maternity Assessment Centre waiting
times against BSOTS standards
« Consultant of the Week
— Daily review of all antenatal women and women attending
Antenatal Day Assessment Unit & Maternity Assessment
Centre
— Twice dally review and risk assessment of women
awaiting induction of labour
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Quality Improvements
Post Partum Haemorrhage (PPH)

« DEALTT (April 2022)
— PPH rates reduced

Accurate weighing and measuring PPH = 1500ml DEALTT launched April 2022

\ commenced 2019 E

% Of Deliveries

0
2019-01 2019-07 2020-01 2020-07 2021-01 2021-07 2022-01 2022-07 2023-01 Trauma ~ recognition and early suturing

Month
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Quality Improvements
Fetal Surveillance

Monthly compliance audit

of Fresh Eyes assessments

in labour.

7.5 hours

annual mandatory Fetal

Surveillance training for the

Multi-Disciplinary Team
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Quality Improvements - Tommy's App

Tommy’s Clinical Decision Support

All women
Some women

Placental function

(PF) assessment .
Possible PTB

1st trimester scan details,
standardised BP, run assessment
intervention as per
recommendations

Preterm birth (PTB)
assessment

Review and verify history,
run assessment

8weeks

PROUD TO MAKE A DIFFERENCE

SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST

o o
I Gmmu - Roval Collene Royal College of
| i b riasd
Mational Centre for of BSchafwesg Obstetricians &
; Gynaecologists
Maternity Improvement

Changes in fetal movements

Log episode, fetal assessment as per
recommendations

fEM [ cervical length,

Timing of birth (ToB)
assessment

Discuss options as per
recommendations

30 weeks 40 weeks

OOX000
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Addressing CQC
Managing Risk

findings
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CQC findings Good
Governance

Maternity NED & Executive
Improvement Maternity
Board Champions

Robust review of Risk

Register '
° ASS:;rrilcgehlgaﬁ;el T I
Serious Incident (SI) process
S| Backlog removed
Perinatal
Mortality Review

Healthcare Safety
Investigation Bureau
(HSIB) Learning addressed

Patient Safety
Review Meeting

PROUD TO MAKE A DIFFERENCE o @ N @ 9
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Addressing CQC findings

Training
At the time of the 2021
CQC review, our ¢ CQC 2022
inspection found that " o
only 73% of midwifery The mandatory training was
staff had completed .
S gl comprehensive and met the needs
training had been of women and staff. At the time of
suspended between . . . .
March and July 2020 this inspection, there was evidence
SUGECIESIINOVECHE that face-to-face multidisciplinary

virtual training.

(MDT) training had re-commenced
which was in line with best practice
guidance.”
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Training / Learning

« Fetal Monitoring training

 Practical Obstetric Multi-Professional
Training emergency drills

 Newborn Life Support training

 Live simulations in clinical areas

ROMOTING PYSCHOLOGICAL SAFETY AT JESSOPS
Emergency Simulations

W All MDT Training
TO A WARD incorporates
NEAR YOU .

: learning from
incidents

DRILLS. .=~
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Learning

« Tea Trolley Learning & Teaching

« Safety Message of the Week (SMOW)
« Patient Safety Review newsletters

« HSIB Quarterly newsletter

« |ncorporating learning into training

« Learning Noticeboards

« Safety Huddles

 Emails

« MDT closed Facebook learning
platform

!"U : “" / ]
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Maternity Learni
Forum

« Learning Forums Preterm Birth CHRISTMAS CTG

Optimisation MEETING

Dr Elizabeth Pilling
Consultant Neonatologist

IIIII'I ERIITY

SARNING FORVIN  The Jessop Wing

- Friday 16th December
Dr Tamana Willlams Level 4 Lecture Theatre
Consultant Neonatologist
2 Jessop Wing
Dr Vicky Stern 1500-1600

Consultant Obstetrician Microsoft Teams!

Joint Obstetric :\:;r:m ;th June 2023
Morbidity and Mortality
Reviews - 2023

Uterine Hyperstimulation

* 7th Fevruary - 13:30-14:30 - Obs/Neonatal
*15th iwarch - 06:00-]0.:00 - Obs/Anaesthetics
* 201\ £ pril - 13:30 - i4:30 - Obs/Neonatal
*19th May - 08:00-16:00 - Obs/Midwifery
* 19th June - 13:30-14:.’;0 - Obs/Anaesthetics

* 1ith July - 08:00-10:00 - Obs/Midwifery

* 5th October 08:00-10:00 - Obs/Anaesthetics

*10th November - 13:30-14:30 - Obs/Neonatal

Prolonged decsleration What's the rk?

* 14th December 08:00 - 10:00 - Obs/Anaesthetics

Sheffield Teaching Hospitals

The Jessop Wing

il rcon by s, 357 by Sy
o o vt o

amener 3%
e by 8 mormel T

PROUD TO MAKE A DIFFERENCE 0@@@9



Listening to our staff

Triumvirate
Freedom to Speak Pledge
Up Guardians &
Maternity Safety Champions
Champions
Professional What
Midwifery Matters to
Advocate Sessions You?
Human
Factors
Training
Monthly Directorate Perinatal
Briefings and Culture Leadership
Feedback SCORE Survey
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Our PROUD Behaviours et i o
Patients, visitors & staff

How we behave towards each other can Respect: Be kind, respectful to everyone
affect the experiences of patients, visitors and

sa . Work in partnership and vaiue the
Unity: o ohers

and value dwersity

You can expect us to... You can expect us to...

staff and impact our ability to provide the best T T e S ; ‘f‘
: en and show compassion towards your S ork e u and other sta
care possible. The PROUD to Work Together and choices. i i ‘ ) members to offer the best cara for you. .
behaviours have been created in partnership Treat everyone fairly and with respect, and value i I Listen to and acknowledge your concerns.
: : . : and celebrate differences positively.
Be open and honest about your care, and say so
groups and staff members to set out what you Wi Thingss dt o't planniod. ¥ Sory We need you to..
can expect from us and what we expect from Tn N eie ;
pe ks and visit " ‘We need you to... S;. - Wonl'k with us to help provide you with high
you as patients ana VISIors. Be considerats 1o all patients and staff g:yaétgn(:erren;n%dme.mng us know about
- Do the same as us in treating everyone fairly staff S interests
P and with respect, and value and celebrate Y 1 },’f" ;‘,’.‘.“'g;%';‘,’\ts_ ARE Working i thi
a SO Q differences positively.
S TP : Ensure your behaviours are PROUD towards
e Never intimidate anyone or be aggressive. e'veryonyeoregardless of their role.
-

Celebrate our successes, learn continuously

Ownershlp: and ensure we improve

Be efficient, effective and accountable N\

Delivery: forour actions

- - . Ensure that the people we serve
Pauent FlI'St. are at the heart of all that we do

You can expect us to... You can expect us to... You can expect us to...
Introduce ourselves and our role and say ‘nello” in a Have our ID badges visible at all times and dress Communicate clearty with you, your relatives,
friendly manner. in line with the dress code policy. and others who are with you.
Show kindness and care to patients, and those Prioritise the health and wellbeing of patients Take reasonable steps to meet your needs and
accompanying you. and staff. expectations.
Tr_et?‘t you with respect, and discuss your care Learn from mistakes and feedback. Prioritise your s;fé& at all times.
with you. =
. : ‘We need you to... We need you to...
We need you to... : you - . % . .
- . Let us know if you have any needs for your Arrive at your appointment time and ensure you
Be polite and kind to all members of staff and other appointment, such as an lrrl\xerpreter or follow advice about any preparation needed.
patients. someone to support you. -
- — Let us know if you can't attend your
Understand that staff will make decisions basedon | M Take responsibility for your actions and appointment or are going to be late, so we can

behaviour in any environment where you make the best use of resources.

receive care from us. - - =
- - -~ Follow instructions that are there to protect

Give us feedback on your expeniences of patient safety.

receiving care.

the needs of all patients.

Be as open as possible about information that will
help us 1o provide you with the bast care.




Staff Survey

How you feel about your work

Ability to carry out improvements in your

65900 66,300
G0.BO% area

LY

QD
(@)

D . ,

N Effective team working

BN )

L6.60%
21.80%
£3.00%
60,70
5B Jessop Whing 2021 Jessop Wing 2022 Trwst 2022
Jessop Wing 2021 Jessop Wing 2022 Trust 2022
Jessop Wing 2021 Jrig Whing 20732 Tiust 2022
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Feedback from Women & Families

 Friends & Families Test

Maternity FFT Positive Score- starting 01/07/21

00.0%

85.0%

80.0%

75.0%

T0.0%%

65 0%

0 == =Process limits - 30 Special cause - concern ®  Special cause - improvement = = Target
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SHEFFIELD TEACHING HOSPITALS JESSOP WING

MATERNITY IMPROVEMENT Sheffield Teaching Hospitals
PROGRAMME “

NHS Foundation Trust

T
jab)

Q

®

N
(©))

Sheffield Maternity &
Neonatal Voices
Partnership
Meeting

Israac Somali
Community Centre

Friday 17t March
PROUD TO MAKE ADIFFERENCE

SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST



SHEFFIELD TEACHING HOSPITALS JESSOP WING m

MATERNITY IMPROVEMENT Sheffield Teaching Hospitals
NHS Foundation Trust
PROGRAMME

-

QD

S Sheffield Maternity &

™ Neonatal Voices
Partnership

Community Iftar,
Darnall

Sunday 27 March
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Reducing Health Inequalities

Cultural Safety Cultural Safety

Mandatory Midwife
Training

Workforce Race Recommendations from National & Local reports:
Equality
Standard 2023 * Mothers and Babies: Reducing Risk through
data Audit and Confidential Enquiries (MBRRACE)
* 5XMore
* Invisible
e Birthrights
Co-production of Maternity & * Jessop Wing Maternity Services NHS Equality

Neonatal Services in collaboration Delivery System 2022 (EDS22) peer review
with Service Users * SY&B LMNS Equity & Equality 5 Year Plan

PROUD TO MAKE A DIFFERENCE 0@@@9




Reducing Health Inequalities

 Facilitating use of translation services & auditing

 Introduction of ‘languages needs assessment tool’

* Development of a Female Genital Mutilation (FGM)
care package

« Chairing a Cultural Safety Forum for women and
agencies across Sheffield

« MNVP 12 month funded workplan to co-produce
maternity and neonatal services

» Listening to communities ....

PROUD TO MAKE A DIFFERENCE 0@@ @ 9
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Where would we be now?

Responsive
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Summary

* Significant improvement work
v'Leadership

v Environment

v'Processes

v'Training & Learning

v'Workforce recruitment and retention
* Better outcomes

v'"Women and Family experience
v'Staff feedback
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NHS

Sheffield Teaching Hospitals

NHS Foundation Trust

Any Questions
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